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NGHI QUYOT HQI DONG QUAN TRI

Ylv: * frdrch giti kit qwi hoyt t{gng kinh dounk g tking dfiu nti*t z$ls"
- Tkli*t t)!n* thfing qu* tdr hdt; *drs ltki *'hink,l tl,,i,rg rlliu *ti6t 2{l!-l
- Xtic lfrp phuvrng ku{rng *t4tt ti|r,r ki kogrt:lr lrour $png qui tl/ t*7m 2$l-1"

HQ! Ddng Qudn Tr! COng 0, Ca Phiin Nhrya I'iin Dgi Hung ctrt hgp phi\n thu'dng tQ, tii tric t0 gid 00
ngdy 19/10/2013, t{ri try s0 c1ng ty, sd 4t4 hu S Lrty Bdn Bich p. Hi; Thgnh, g. ian phrt, TqHZM.
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QUYET NGHI

!!ltQ*htl: ttk(it: tklrtk giri kit quii lwqr rt$trg tiin "rurir kinlt tk;ttyth g rlt*rrg rtiu uilm 2tt tS

l. Ddnh giti tinh tilnh kinh fi iltd gid,i vii ViQt Nam:

I(inh t6 
]h.e ei6'i da bat dAu 6n dlnh vd h6i phuc, nhung hieu qu6 chua cao nen sir.c mua cdn y6u. dd 6nh

hudng phdn ndo d€n thi trudtrg xuAt khducuaTAn Dqi Huxg. Trong khi d6 kinh t6 Viet Nam iiep t;'. fno
khln, vi6c chdn nuOi c6 tra basa gdp nhi6u kh6 khdn, xu6it<trAu ggo, n6ng s6n,tii5p ipc yeu ne'n Oa ann
hu6ngtructi6pdt1nthitruongnQidiac[rac6rrgty'

2. Kdt quii siin xuiit kinh doanh g thdng ilfru niim 2013:

Du tinh hinh thi lruong ti€u thr; trong.nudc vd xu6t khAu cdn kh6 khdn, nhrmg vdi s;r,chi dao linh hoat vd
ndng d6ng, c6 gang cta Ban Gi6m D6c vd ciin b0 c6ng nhdn viOn cong ty, rroit oOrig il ffit ki;r, l..rn
cira cOng ty trong 9 th6ng n6m 2013 d4t duqc k6t qu6 kh6 quan:
- S6n lugng bao bi sAn xu6t 9 thring dqt7.7.09 t6n dpt lg,AW k6 hoach ndm 2013. Trong d6:o Sdn lugng xu6t khAu dat 4.963 tdn,ti trqng 64,3oh

o Sdn lugng nQi dia dar 276 tdn, ti trqng 35,60A
- Doanh thu 9 th6ng: 509 t! d6ng.
Trong d6:Doanh tu' bao bi 393 ty d6ng, dat 90% k6 h.oach 20l3 vd rdng l l 3o/o so v6'i cilng kj, ndm- Lai nhupn sau thu6 18,032 ty d6ng, dqtg3,7o k6 hoqch n6rn 2013.
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- 86o c6o tdi chinh hgp ntr6t g thring dAur n6m 2013.
- Cdc b6o c6o tdi chinh t6m tft.

4. Dtirrh giri hogt dQng crto Ban eli1u htinh:

]rong 9 th6ng dAu ndm, Ban diOu hdnh cOng ty dd c6 nhi€u c6 ging tu6n thtr d(rng chir truong t6i c6u tlic
bQ m6y hopt d$ng, b6 slng nh6n su m6'i vd n6ng cao ndng tyc Oidri hdnh cira caJpnong ban, ph6n xuons
sAn xu6t,cht truong cl6nh gi6 k6t quA.hodn thdnh nhiQm vu crha tirng vi tri l6nh dao d6l v6i'c6c *0. iie"
k6 hoach duo.'c giao c16 taoiugc chuy6n bi6n tich cr,rc tronjnr,an tnfri ua nann Ogng c',lu Utn",av-Oi6riirn
hoat d$ng SXI(D todn cOng ry.
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5. Ho@ etQng quw triciia IIDQT:

c6c thdnh vien HDQT dd s6u s6t cirng Ban Dieu He$.c,ti dao viqc t6i c6u trilc b0 nr6y' mqnh dan d€ bat

c6n b0 tr6, c6 n6ng lgc vd kinh rgnii,i ,a, nt",i,.ng vi tri la;teo *ng BDH' da t4o dr-rgc chuy6n bi€n t6t

trong nh*n thuc vd hdnh dQng ..Y? ;;6;;h A; tat tAp ti,u'eoH' i''ut hiQn nh*ng cAi ti6n co hiQLr quri

d0 nd'g cao ning lqc quAn tri, dieLr hdnh sAn x''r6t t'ong tty' Oit dugc hiqu qui cao' giam ldng phi'

thtttr. ,thi' h{ti:

Ctin cir vi1 ti'trintt tli bgt ctitt hQ kinh ch,ttt ctiu TAt'!],.G,!'i* DAc' I"IDQT dfryh'At fi chip thu$tr:

c6 r.n rhi Hdne Min',, phi, cirt ticn H;ai, 6i6'" Da3 itl'1.,"'ffi';;;;i tri Ph6 r6ng Gi6m D6c ctv cP

Nhpa T6n oai uung, p;;;;; i{nli kinr'' Doanh' I(} Thu?t vd SAn Xuat'

f*e,ttllt*'btt:I'hwtrngltu'ittgnhi(ne"'!tt'{'lt#{iimith*xgt:ufiindm2(}l'3

t. Tuy€n dpng mQt s6 c6n b0 
-Or,ra.1 

11i,, cfli ti6n co cAu t0 clitrc c6c phdng ba1 v1.cli1h s6ch ddi ngo mot sO b'0

phfln, x6y du'ng ch6 d0 d6nh gia rrieu qr,l';6i;i;t mt6';;;'h; ;O"phan oe tnuc dAv tr6ch nhiqm vd k6t

quAc6ngviQc. .:. r. r^..^ r^A^^ ^,rri d rrnrro r1o vAn uu tien cho xuAt khdu vd chqn lqa

2. Ticp thi chdo gi6 c4nh tranh d0 nh?n d0 do-n hdng qu! 4, trong do v6n uu tien cho xu6t khau vd chgn I

c6c don hdng hiQu qu6' .r ' , , - ,-^* r.., 1^A^ AAnr mfre tAn kho vd ei6 binh qu,n t6n kho

3. Theo d6i s6t thi trubng ngr'ry6n liqu d0 mua hdng h.ol lV b6o d6m mirc t6n kho vd gi6 binh qu6n t6n l'

co lo. i, cung [mg ph' lieLr php gia f.io tirtt .-f.," nf.,i' .Au vi theo k6 
'oach'

4. Ilodn tat thu tuc d6nh gia rheo"lieu iruan esct, .da* 9T 
dua-c thil'a nhan'

5. T6ng cudng ph^n tich-s6n phAm .ur', ,rr"f-, vd hoat dO";;h; 
^gf 
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tiiln sin luro"ng vd gi6 thdnh

6. fillilr, xur6t hsp r! c6c don hdng dirng'h,*o,[:']:1']-:T"1,?lH:Y#Hlil^":;J"';l;'il;;* '''
dqng qu! trroi giari ldm viQc/ t",-Yt;tfi-*:gtn:X}:::l;6" 

d0 vi lich giao hdng Kiem so6t

:ffir#yd,fi"f#;;;',tl;fi Jia"lir,,iBrp, xrr ri, t6n. kho,hiQu or"16

i. Ti€p tucthuc hi.Qn J6. .t uo:ng,rinn *Jiie u'isii* phe' c!lo:;lJ' ni' giam thoi'gian ngirng mdv' giam

c6ng sudt ilau thu di€n, gia chi phi vriT:'";;;r-ruiiern airt i;i"eioaT r.,ieu qua cao hcrn so v6, qu;i 3'

;>
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